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Ready for a new “normal”
• Many people are asking, “When the lockdown starts to ease,  what MUST resume, what 

SHOULDN’T and what might we do differently?” 

• This document is drawn together from discussion with our local churches and staff serving the 
Church. It aims to help churches making a plan now to carry them past lockdown and into a 
healthy future.

• The first part offers you a road map to start to think about the journey ahead, including taking 
some time to reflect on where you find yourself now, and how you might travel forwards.

• The second part deals with some very practical issues about being ready to resume activities. It 
covers some issues of good practice and will raise questions covering many areas of church life. 
Your particular context and circumstances will not be the same as that of another church. 
Please seek advice from the Region if you are unsure about what to do. The issues are grouped 
according to a timeline – what should you be thinking about and planning whilst the lockdown 
phase continues, how will you get your building ready to start up activity again, and what to 
practice during a social distancing phase, which is very likely to continue for many months after 
the lockdown and until the pandemic ends and threat of widespread reinfection passes.



• Different people will need to consider the questions posed here at different points.

• Some relate most closely to the Minister

• Some questions relate to the functions of the Board

• Some need the involvement of the Region / National Church. 

• Inevitably, in our conciliar governance, there will be overlap in the consideration 
and in making decisions. Remember that you are not alone in this. Your Regional 
Ministers are available to help you.



Principles for Consideration

• Communities of Faith each face unique circumstances – number of people, size of building, capacity 
for maintenance, demographics, as well as the nature and scope of ministry in their community.

• Each Regional Council is responsible for making decisions on reopening for its areas of responsibility. 
The governing board of each community of faith should also follow the direction provided by their 
local public health unit, provincial health ministry, and regional council as they prepare their plans. 

• The safety of staff, volunteers, church members, and all those we serve needs to be at the center of 
our decisions about reopening for in-person activities.

• The impact of our decisions on vulnerable Communities is a central consideration



Looking forward in hope

• We are between Easter and Pentecost. Like the first disciples, we are waiting to 
discover God’s new intention for us. It would be easy to look backwards at how 
things used to be. It would be easy to assume that we can get back to that state –
and even make plans to “resume fishing on Galilee.” Having all experienced the 
pandemic differently, moving forwards will happen at different speed and in 
different ways for each of us. Be gentle with one another – those rushing ahead 
and those who need longer to move forwards. - Ready for the new “normal”. A discussion paper  | The United Reformed 
Church

• Take some time as leadership teams, as a local church, to ponder where are the 
signs of hope? Where might we find the green shoots of new life? What shall we do 
differently, and how shall we live differently as we work through the pandemic and 
emerge into this new season?



Step 1 - Assess the risk

• Consider the risk of transmission in your 
setting:

• Use the tool at the right to assess the risk of 
transmission from social interaction in your 
setting:  
• What is the contact intensity – the type of 

contact (close/distant) and the duration of 
contact (brief/prolonged); 

• What are the number of contacts in your 
setting – the number of people present at the 
same time.   

• By doing these ratings you can position your 
Community of Faith on the risk matrix



Consider your buildings and maintenance capacities: 

• How many people can your building accommodate while maintaining social distancing at all times? 
Consider all spaces: offices, sanctuary, bathrooms, kitchens, entrances and exits. 

• How will you ensure high touch surfaces are cleaned and disinfected on a regular basis (especially 
washrooms)?

• Are additional facility changes (i.e. seating) or rules and guidelines needed to help participants 
reduce the risk of transmission that you need to implement?

• What protocols are needed for rental groups, and how will you work or communicate with them on 
these protocols? How will you ensure that rental groups will follow through on their commitment to 
ensuring your space remains safe?

• Will your practices on “return” be acceptable to your insurer?



Consider your staff, volunteer and participants capacity:

• How will you communicate new practices and expectations to your participants?

• How will you discourage hand-shaking or other physical contact?

• What changes will you make in worship practices?

• If you moved study groups or daily devotionals online, is there an expectation that this will continue 
in addition to other in-person work? Is it sustainable in terms of ministry personnel time?

• What extra precautions should you consider if participants are at increased risk of a more severe 
illness because of age, or if they have compromised immune systems or underlying chronic medical 
conditions?



Step 2 - Make a plan

• Churches need to have a re-opening plan that spells out the provisions for a safe environment. They 
should require the same of their tenants before allowing them to use the building.

• Using the assessment and potential modifications or controls to reduce risk of transmission, 
Communities of Faith are being asked to develop an explicit plan that  you will implement and 
maintain over the coming 12-18 month. Your Regional Ministers are available for consultation and 
support for this process. 



Step 3 - Moving through the phases

• The United Church of Canada has developed guidelines for a three-phase plan to re-open church 
spaces.

• Based on provincial guidelines, Chinook Winds Region is currently in Phase 1 of the re-opening 
strategy. Given the inherently social nature of community of faith events, the increased risk of  
prolonged exposure to participants attending events, the demographics of our communities of faith 
as higher risk, and the safety protocols required to ensure reduced risk, Chinook Winds Regional 
Council is not recommending expansion to Phase 2 at this time. The Region is in consultation with 
public health officials. A full return will be considered in keeping with Alberta Health and Safety 
Guidelines, which is conditional on wide vaccination, “community” immunity, or broad successful 
treatments for COVID-19.



Phase 1: Small groups may be in the building
• Wherever possible, use online tools to connect with others virtually for services, meetings and events.

• Church boards, committees, or staff groups may meet in person in small numbers, respecting local restrictions, and with social 
distancing and non-medical masks. Consider the question, why are you meeting in person?  Is this necessary? 

• Remind congregants and members to stay at home if any of their direct family members (or people they have regular contact 
with) are unwell. 

• Provide COVID-19 prevention supplies during services or events, such as soap, hand sanitizer that contains at least 60% alcohol,
tissues, and waste baskets.

• There should be no food or drink served 

• After each gathering clean and disinfect high touch surfaces such as doorknobs, countertops, bathrooms, backs of pews, 
microphones, musical instruments, and all other highly used areas.

• There should be no congregational or choir singing. Soloists must be at safe distances from each other and from the congregation

• Do not hold in person Communion or Passing of the Peace. Use donation boxes or online giving and do not pass the offering 
Plate.

• Minimize all unnecessary contact whenever possible. 



Phase 2:  Worship and other activities resume in church buildings 
allowing up to 50 participants, with social distancing and other 
measures
• In-person worship could resume in church buildings where space allows social distancing, adhering to public health directives and 

allowable numbers. Masks may be worn.

• Only soloists can sing, appropriately distant from congregants. Singing by congregants is considered a higher risk activity.

• Continue to follow best practices as outlined by the Ministry of Health Guidelines to Faith-Based Organizations and United Church of 
Canada for Communion, Passing of the Peace and the Offering Plate.

• Even after resuming in-person worship, where possible, online versions should continue to be available for those in high-risk categories 
who need to avoid group activities.

• Maintenance and administration functions can resume more fully, but with provisions for social distancing. These might include such 
measures as alternating times for staff to be present in the office. Where possible encourage working from home part of the time to 
reduce “contact intensity” and “number of contacts”.

• Tenant use of church buildings may be staged back in, depending on the types of activities and the ability to implement appropriate safety 
protocols. Renters must provide an outline of their safety plan.

• Cleaning needs to be done after every gathering. Maintain high levels and frequent cleaning of “high touch” areas throughout the day and 
availability of hand sanitizer stands at entrances or around workplaces.  

• Clear policies and practices must be in place to enable and ensure that individuals who have the symptoms of a cold, flu, or COVID-19 
including any coughing or sneezing do not come into the building. 



Dealing with Trauma

• Some churches/ families will have had members die during the lockdown phase – from Coronavirus 
or other causes. Some will have had funerals take place that were far from normal or will have been 
prevented from attending the funeral. Others will still be waiting for arrangements to be made. 

• Be aware that many members are likely to be resistant to the idea of staying away from church any 
longer.

• Be aware that some will have become vulnerable during the weeks of lockdown, for reason of poorer 
mental health, finance, strained relationships and abuse. Ensure that key people are alert to the 
signs of abuse and neglect and know how to respond appropriately to any safeguarding issues that 
are presented. Be cautious about expressing thanksgiving that we can return to our buildings, when 
some will be acutely aware of loss.

• Be aware that relationships will have been altered and broken, whether by bereavement, enduring 
separation, or even disagreement on the way to proceed. Give attention to this and seek healing for 
all who are hurting, and reconciliation wherever that is possible. Be conscious that different people 
will need different approaches and take different amounts of time to begin to move on from the 
trauma they have experienced.



Phase 3: Full Return

• Full return will be considered in keeping with Public Health and Safety Guidelines, conditional on 
wide vaccination, “community” immunity, or broad successful treatments for COVID-19 being 
available.

• Even once public health directives say worship can resume fully, people may still want the option of 
distancing in the sanctuary and wearing masks.

• For gatherings including coffee hour and congregational dinners as well as fundraisers with food 
preparation, you will need to consider all health and safety regulations for the province in this time of 
COVID-19 recovery.

• The ability to participate online may continue to be important for people in vulnerable categories. 
Many church members and regular participants may be from vulnerable categories.


