Report from the Chinook Winds Region
Executive October 2019
By Helen Reed,
Presiding Officer, Chinook Winds Region Executive.
On September 30 and October
1, the New Executive of the
Chinook Winds Region met faceto-face for the first time. Despite
the snow that tried to slow us
down, we had a great time
getting to know each other and
beginning the work of identifying
priorities for ourselves and our
Region.

Meeting the staff. Staff
were invited to join us for lunch
and give us a summary of the
work that they are engaged in,
share their hopes for the work
that they do and the surprises
that they have encountered as
they have begun to grow into
these new roles. We are blessed
to have the staff team that we
do.

Following the money.
John Den Hoed and Sue
Brodrick joined us electronically
Members of the Chinook Winds Executive and a few
to guide us through a review of
Regional Staﬀ on Orange Shirt Day on September 30
the Financial Reports. Although
there is still some tweaking to do
in assigning funds, we were
pleased to note that we are living within our means and that we are in good shape for
moving forward.

How will we do our work.
As part of our work at this first meeting we reviewed the Governance Model that guides
the functioning of the Executive.
We recognize that we need to be clear in our role as the link that ensures connection
and communication throughout the Region, creating goals and enabling policies that will
encourage new endeavours and support continuing programs that reflect the priorities
of the Region and the United Church.
We reviewed the minutes of the General Meeting of June 2019 held in Lethbridge and
also the priority questions that the delegates had answered for us. From the guidance of

the delegates and those we encounter throughout the Region, we will begin the work of
articulating the Mission of Chinook Winds Region and that will guide our staff in the
work that they do.
We left with homework to do.

Two task groups were created: one to work on creating needed
Governance Limitations; one to look at the process of creating the Mission focus for our
Region and then to begin the short and long term planning for that.

Meeting dates were set for the Executive:
We will meet electronically on October 30th, November 21st, January 23rd,
We will meet face-to-face March 12 & 13.

Dates for our Annual Gatherings – locations not yet confirmed.
2020: June 11-14
2021: May 6-9
2022: April 28-May 1
2023 and forward: The first full weekend in May.

Communication: Talking and Listening to Each Other
One of the biggest needs identified at our General Meeting was that of Communication.
Delegates named their desire for ways to share information: how would they let people
know around the Region what they are doing, and how would they hear what the
Region and church are doing?
Many of the requests for tools to share are already in place:
An electronic newsletter that is published regularly, straight to your email box. If
you or your church are not on the list, you can sign up HERE: https://
chinookwindsregion.ca/news-events/newsletter/
If you have news to share, please email Shelley Den Haan (shelleydenh@gmail.com)
She would love to receive news from you too!

A Website. Visit our brand new website at chinookwindsregion.ca. While there are
some areas still under construction, you will find contact information for staff, news and
events, sign up access for the newsletter, forms and more. Soon there will be pictures
and introductions to the Region’s Executive Committee.

A Facebook Page. Chinook Winds Region. For quick, up-to-date information
on events and people, this is the place to be.

Know someone who isn’t comfortable using computers? If the delegate
for your church or other members are not comfortable with computers, then we
encourage you to be friends … print and share the newsletter. It’s a great opportunity to
have conversations about what is happening around the Region.

Delegate sharing. Invite your delegate to highlight some work of the Region once a
month during worship.

Clusters. Clusters are happening around the Region. Like minded folk are gathering
together to focus on what is important to them. We are excited that people are engaging
in the church in this positive way with their neighbours.

Programs. This isn’t wide spread yet, but there have been some learning
opportunities for M&P committees to be part of. Programming is a goal yet to be
achieved, but we would welcome ideas about what you are looking for particularly.

Longer Annual Gathering. Our next Annual Gatherings will begin on Thursday night
and end on Sunday morning. These times of fellowship and work will offer us the
opportunity not only to do the work of the Regional Council, but to have speakers or
education workshops too.
Jump in and be part of the conversation!

